Seventh Annual Report of the Trustees of the State Reform School, at Westborough, Together with the Annual Reports of the Officers of the Institution (1853) by Massachusetts. State Reform School (Westborough, Mass.)
HOUSE. No. 2.
SEVENTH
ANNUAL REPORT
OF
THE TRUSTEES
OF THE
STATE REFORM SCHOOL,
AT WESTBOEOUGH,
TOGETHER WITH
THE ANNUAL HEPORTS
OF THE
OFFICERS OF THE INSTITUTION.
BOSTON:
"WILLIAM WHITE, PRINTER TO THE STATE.
1854.
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The Trustees of the State Reform School respectfully pre-
sent to the Governor and Council their Seventh Annual Report
of the condition of the Institution, for the year ending Novem-
ber 30, 1853.
The reports of the Superintendent and Chaplain, transmitted
herewith, which the Trustees beg should be considered as part
of their Report, present clearly the condition of the School,
and full information on the matters to which they relate.
The additional building, mentioned in the last Report as
then in process of erection, has been completed and furnished.
It measures two hundred and twenty-five feet on the front and
rear, and two hundred feet on the easterly end, and is calcu-
lated to accommodate two hundred and fifty boys, with the
officers and assistants necessary for their proper care, instruc-
tion and training. It contains a convenient chapel sufficiently
capacious for the accommodation of all the inmates of the in-
stitution, commodious school-rooms, and an ample and well
arranged hospital department, adequate to all the probable wants
of the School under ordinary circumstances.
Leaving out of view a large amount of labor performed by
the boys and by the teams of the institution, the building and
its fixtures have cost fifty-four thousand seven hundred fifty-
two dollars and fifty-three cents. Of this, fifty thousand dol-
lars have been met by an appropriation from the Lyman Fund,
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leaving four thousand seven hundred and fifty-two
-f^^ dollars
to be provided by the future action of the legislature.
The completion of the new building was noticed on the 3d
of November, by appropriate exercises, including an eloquent
Address by Nathaniel P. Banks, Jr., delivered in presence
of a large company of both sexes, composed in part of gen-
tlemen from various sections of the State, distinguished for
their interest in this and kindred institutions, and of numerous
citizens residing in Westborough and its vicinity, drawn to-
gether by their sympathy with the great objects of the School,
and their desire to avail themselves of a favorable opportunity
of witnessing its arrangements.
There have been two public examinations of the schools in
the course of the year, the reports of which are highly satisfac-
tory, and testify alike to the faithfulness and skill of the teach-
ers and to the attention and diligence of the pupils.
The special inquiries instituted through a committee of this
Board, as mentioned in the last Report, 'for the purpose of as-
certaining if any improvement in ventilation, any alteration in
diet, or any other changes in the general economy could be
made, with a view to promoting a better state of health among
the boys, resulted in the adoption of certain changes in the
various particulars referred to, which, we are confident, have
operated favorably. The fever which prevailed so extensively
among the boys during the autumn of last year continued to
occur occasionally through the winter and spring. Since May
last an unusual degree of health has been enjoyed.
Early in the year it had become apparent to the Trustees,
that a change ia the mode of conducting the business of the
institution was highly expedient, perhaps indispensable, to its
best success. Hitherto the Superintendent, in addition to his
duties immediately connected v/ith the main objects of the in-
stitution, had been permitted to purchase the various articles of
food, clothing, &c., required for the use of the inmates, and also
to direct the farming operations. Experience had shown that
he could not perform these outside services without withdraw-
ing his attention from duties incomparably more important,
namely, such as pertain to the moral and physical well-being of
the boys, without the constant and faithful performance of which
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the success of the institution, in accomplishing the great ob-
jects sought to be obtained by its founders, cannot be secured,
or the fai^orable consideration and liberal support of the legisla-
ture be expected.
The considerations contributing to sustain these views were
strengthened by the confident expectation of a large .increase
to the number of boys at no very distant day, and the certainty
that with this increase would come new demaiids upon the
time of the Superintendent.
After mature deliberation, it was determined to provide for
purchasing the necessary supplies by a Steward, and aLso to
relieve the Superintendent of all responsibility in respect to the
management of the farm, leaving him at liberty to devote all
his energies to the main objects of the institution, and making
it his s|)ecial duty to do so.
This change has been effected. The whole charge of man-
aging the farin has been cotifided to Mr. Samuel N. White, ap-
pointed to succeed Mr. Leach, the farmer, whose resignation
was noticed in the Report of last year. The purchasing of
supplies has been committed to a Steward, Mr. Moses O. Ayer,
a gentleman for several years connected with the School, and
possessing, in a high degree, the coiifidence of the Board, both
as to his capacity for the duty assigned, and his fidelity in its
performance.
The Trustees are gratified in being able to express their con-
viction of the beneficial effect of this arrangement. The duties
of the three officers have been performed promptly and efli-
ciently, and the interests of the institution have been pro-
moted by this division of labor.
Mr. Lincoln, who from the first opening of the School had
held the situation of Superintendent, resigned his place in
March. He continued in charge of the School until the 9th
of May. Mr. James M. 1'alcott, of Providence, appointed to
succeed him, entered upon the discharge of the duties of the
office on the I7ih of the same month.
Miss C. H. Porter, the faithful Matron of the institution from
its commencement, resigned her situation in October, and Mrs.
Amanda S. Talcott was appointed her successor in this im-
portant trust.
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Some months since, a communication was received from the
Board of Agriculture, the object of which was to ascertain
whether the Trustees of the State Reform School were favor-
ably inclined towards placing the lands connected with tlie in-
stitution, or a part of them, in charge of that Board, to he used
as an experimental farm. The Trustees signified their willing-
ness to consent to such appropriation of the lands, under
arrangements guarding effectually against any interference
with the paramount objects of the institution. No definite ar-
rangements have been entered into. The subject is referred
to hero, in order that it may receive the consideration its im-
portance demands.
The Treasurer's report shows a balance of expenditures be-
yond the means provided, of $6,133 79—arising chiefly from
expenses connected with the new building, and partially from
those incurred for the better warming and ventilating the old
school-rooms and dormitory.
The account of the School, as distinct from the Farm, may
be stated as follows :
—
The School is charged with sundry expenses as
per Treasurer's report, $25,725 49
With sundries from the Farm, viz. :
—
953 bushels potatoes, at 63c, . . $600 39
Beans, beets, parsnips, and other
vegetables, .... 277 00
Fruit, part of which was sold, . 324 50
6,265 gallons milk, at 11c, . . 6S9 15
8,828 lbs. beef, at 6|c, ... 573 82
1,756 lbs. veah at 7c, . . . 122 92
1 horse, and keeping horses, . . 275 00
Labor of men and teams, grading near
the nev/ building, and hauling lum-
ber and coal and other supplies from
railroad depot, .... 1,000 00
3,862 78
Salaries and wages, ...... 7,299 33
Total, $3'j,8S7 60
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And has credit for
Cash received for labor of boys, . . $4,015 49
Labor of boys on farm, 99,640 days,
at 15c, ...... 1,494 60
Board of farmers, .... 382 00
Amount received for house and shop
rent, and for sundries sold, . . 945 63
$6,837 72
Balance, $30,049 88
The account of the Farm, as distinct from the School, may
be stated as follows :
—
The Farm is charged with the stock on
hand, 1st December, 1852 : 8 oxen,
2 steers, 4 bulls, 18 cows, 13 heifers,
5 calves, and 2 horses, . . . $1,664 00
35 tons English hay, at $15, $525 00
19 " meadow " at $10, 190 00
25 corn fodder, at $6, 150 00
500 bushels corn, at 90c., 450 00
100 oats, at 50c., 50 00
2097 " carrots, at 25c., 524 25
1410 Swedish turnips,
at 20c., . . . 282 00
2,171 25
$3,835 25
With payments since
—
4 oxen, $333; 2 horses, $260, . $593 00
Hay, $335 75; corn, $46, . . 381 75
Potatoes to plant, seed corn, and grass
and garden seeds, . . . . 48 00
Salary of farmer and wages
of men, . . . .$1,275 78
Board of men, ... 382 00
1,657 78
Labor, laying wall and repairs, . . 560 00
Labor of boys, 99,640 days, at 15c., . 1,494 60
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Blacksmithing, mending wagons and
harness, tools, guano, and sundry
snfiall charges, .... $650 58
$5,385 71
Total charged the Farm,... . $9,220 96
The Farnri has credit for
—
Sundries supplied the School, (see
above,) $3,862 78
Building wall and repairs be-
longing to improvement of
real estate, . . . $560 00
Less received for wood, . 52 50
507 50
Sundries sold, 214 09
Stock on hand 30th November, 1853
—
10 oxen, $850 ; 20 cows,
$600, . . . .$1,450 00
2 heifers, $28: 1 bull, $15;
2 horses, $250, . . 293 00
50 tons hay, at $17, . . 850 00
20 tons meadow hay, at $8, 160 00
1,396 bushels corn, at $1 ;
147 bushels oats, at 50c, 1,469 50
1,008 bushels carrots, at 25c, 252 00
2,220 bush. Swedish turnips,
at Is. . . . . 370 00
30 tons corn fodder, at $8, 240 00
5,084 50
$9,668 87
Leaving a balance in favor of the Farm, . . $447 91
To meet the expenses of the ensuing year, we think the
sum of thirty-six thousand dollars will be required, viz. :
—
For provisions and clothing for 500 boys, at $40, $20,000 00
For salaries, wages, and support of officers,
. . 11,000 00
For fuel, lights, and current expenses, . . . 8,000 00
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For repairs, and incidental expenses, . . . $2,000 00
$41,000 00
Deduct estimated receipts for labor of boys, . . 5,000 00
$36,000 09
To which add deficit of this year—say, . . 6,200 00
Total amount of appropriation asked for, . $42,200 000
The annual appropriations heretofore made have been calcu-
lated to meet the expenses of a year commencing on the first
of December. It has but rarely happened that the Resolve
making the appropriation has been carried through its various
stages and received the executive sanction, until four months of
the year had passed away. In the ordinary course of legisla-
tion, earlier action is not to be expected in future. The
Treasurer is thus left for one-third of the year without funds to
meet the daily calls upon him. Persons furnishing supplies,
and those who labor for the institution, must wait for their
pay, or the Treasurer, as has heretofore been the practice, must
borrow money to satisfy their claims. Each of these alterna-
tives is liable to grave objection. Individuals to whom the
Commonwealth becomes indebted for articles furnished or
labor performed, are entitled to, and should receive, prompt
payment. If the Treasurer borrows money for the use of the
Commonwealth, not only must the State be subjected to a
charge for interest, but the Treasurer, in so doing, performs a
service and assumes a responsibility which it was never con-
templated he should be required to perform or assume.
The Trustees respectfully request that future payments from
the treasury of the Commonwealth for the support of the insti-
tution, may be so ordered as seasonably to place in the hands
of its Treasurer means to meet the ordinary calls upon him.
Five years have elapsed since the opening of the institution.
Nearly one thousand boys-have been subjects of its discipline,
of whom six hundred have gone forth to their various places
in the community, many of them, we have reason to believe^
carrying hence characters and principles that justify the confi-
dent expectation of their future usefulness and respectability.
2
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Who can estimate the benefits resulting to the common weal,
and the happiness kindled in many hearts, if but a tithe of this
number have been rescued from a course of degradation and
sin, incited to industry, frugality and virtue, and thus made
instruments of good to themselves, their connections, and
society?
May we not say that the institution has vindicated its claim
to public confidence and support, and answered fully the
reasonable expectations of its founders ?
Let us hope for the continued smiles of a beneficent Provi-
dence upon the labors of those engaged in conducting its
affairs, and that coming years may witness, in all its depart-
ments, the benign influence of their fidelity and wisdom.
THOMAS A. GREENE.
EDWARD B. BIGELOW.
DANIEL H. FORBES.
JOSIAH B. FRENCH.
GEORGE H. KUHN.
JOHN H. W. PAGE.
HARVEY DODGE.
Westborough, December 20, 1853.
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TREASUHER'S EEPOET.
To His Excellency the Governor and the Honorable Executive
Council of the Commonwealth of Massachusetts.
The Treasurer of the State Reform School respectfully pre-
sents the Seventh Annual Report.
The Treasurer charges himself, from December Ist, 1852,
to November 30th, 1853, inclusive, as follows :
—
For balance of cash on hand Nov. 30th, 1852, . $110 67
For amount received from the State treasury, . 30,000 00
For amounts received for boys' work, . . . 4,015 49
For sundries sold from the institution, . . . 1,159 72
$35,585 88
And he states the expenditures for the year as follows :
—
Hospital expenses, . ... . . . $209 22
Tools, leather, and materials for shoe shop, . . 476 67
Salaries, wages, and labor, ..... 8,575 11
Farming tools, stock, and improvements on the farm, 2,666 54
Fuel and lights, 2,817 79
Provisions and groceries, ..... 10,322 99
General improvements and repairs, $4,957 91
Furniture and bedding, . . 4,706 19
$9,664 10
Less, income of Lyman Fund, appro-
priated by order of Trustees,
.
4,219 08
5,445 02
Cost of the new building and fixtures, over and
above the appropriation from the Lyman Fund, 4,752 53
Books, stationery, and printing, .... 585 06
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Clothing,
. $3,915 34
Trustees' expenses, 595 75
Transportation, . . . . i . . 477 76
Postage, 35 33
Miscellaneous, ....... 844 56
$41,719 67
Showing an excess of expenditures beyond the means pro-
vided to meet them, of six thousand one hundred and thirty-
three dollars and seventy-nine cents, which amount is now due
to sundry persons whose bills for articles furnished and labor
performed, remain unpaid.
Tools and Materials for the Shoe Shop^ include
Leather, 304| feet, $45 76
Leather, 422i pounds, 76 25
Pegs, tacks, wax, <fcc., . . . . . 6 23
Thread, 310| pounds, 183 45
Tools, 164 98
$476 67
General Improvemeiffs and Repairs, include
Labor and materials on general repairs. $1,756 87
Iron work, ....... 42 59
Painting brushes, &c., 605 89
Repairing steam apparatus, ..... 153 48
liocks, keys, and door handles, .... 31 63
Glass and glazing, 62 53
Pumps and lead pipe, ...... 154 45
Paper hangings, ...... 14 04
Repairing slating, 75 00
Labor and materials in changing school-rooms. 1,027 34
Steam pipes and fixtures for warming school-rooms, 397 77
Carpenters' and blacksmiths' tools, 21 42
Grist mill and fixtures, 179 85
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Corn-cracker, $50 00
Belting, circular saws, &c.j ..... 36 55
Repairs on farm-house, . . . . . 118 86
Repairs on houses occupied by contractors, . . 229 64
$4,957 91
BookSj Stationery^ and Printings include
School books, . . . . . . . $453 14
Blank books and printing, ..... 9 70
Slates, 303, 26 29
Terrestrial globe, . . . . • . . 11 00
Writing books, paper, pens, ink, &c., . . . 71 93
Map of the United States, 6 00
Working Farmer, 1 UO
Evening Traveller, ...... 5 00
Massachus Uts Teacher, . . .
. . 1 00
$585 06
Furniture and Beddings include
Ticking, 2,092 yards, . . . . . . $253 51
Sheeting, 927^ yards, 98 86
Table linen and crash, 505| yards, . . . 96 35
Dimity and lawn, 65 yards, . . . . 8 13
Diaper for spreads, 781 yards, .... 148 49
Mattresses, feather bed and pillows, ... 35 93
Bedsteads, 9, 45 38
Blankets, 159, 340 50
Lancaster quilts, 12, ..... . 23 40
Bureaus, chairs, desk, and tables, .... 285 81
Table covers and curtain fixtures, . . . 7 28
Mirrors, 17—$19 85; crickets, 8—$6 50, . . 26 35
Sofas, 3—$59; hat-tree, $4 50, .... 63 50
Sinks and wash-stands, 8, . . . . . 39 72
Towel stands, 8, 8 00
Prints and batting, 167 21
Thread, . .* 4 88
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Rubber sheeting, $8 44
Curled hair for pillows, 400| pounds, . 122 16
Chair cushions, 12, .... . 18 00
Straw for beds, 16,884 pounds, . 103 57
Carpeting, 369 yards, ..... 367 03
Mats, 46, 43 18
Clothes-lines and wash-boards, 22 25
Pails, 10 dozen, ...... 32 70
Tubs and other wooden ware. 16 55
Knives and forks, $134 18
;
spoons, $10 27, 144 45
Crockery, 256 88
Glass and earthen ware, .... 16 15
Brooms and brushes, ..... 90 78
Tin, copper, and iron ware, .... 97 99
Lanterns and lamps, ..... 80 43
Chimneys and shades,..... 24 06
Baskets, 28, ...... 12 32
Scissors and shears, 25 pairs. 10 90
Union scale, $6 ; steelyards, $3 25, 9 25
Stoves, funnel, &c., ..... 286 09
School desks and seats, 260, 1,041 00
Teachers' desks, 6, .... . 60 25
Painting settees, ..... 150 00
Sundries, 38 46
$4,706 19
Clothings includes
Satinets, 1,901| yards, .... . $1,188 58
Denims, 1,858 yards, ..... 219 09
Cotton cloth, 4,442| yards, .... 344 75
Flannel, 1,058 yards, ..... 197 94
Woollen cloth, 46| yards, .... .. 55 24
Coats and pants, 2, . . 31 34
Brown linen, 3 17| yards, .... . 60 33
Tweed, 34 yards, 9 73
Gingham, $4 57
;
cambric, $19 53, 24 10
Caps, 42| dozen, 116 53
ioo4.J xlUUbll* INO. £t. 1 fi1 O
Palm-leaf hats, 40 dozen, .... $90 00
Hat binding, ., . . . . 6 00
Thread, 1341 poutids, 117 53
Vesting, 226 yards, . 63 90
Frocking, 73| yards, 39 53
Needles, pins, and thiaibles, . . . 28 17
Buttons, 161 gross, . . . 24 77
Socks, 67 dozen (cotton yarrl), $1 21, . 217 71
Boots, 65 pairs
;
shoes, 1,047 pairs. 1,043 57
Suspenders, 8 dozen
;
Cravats, 5 dozen. 13 54
Combs, 172|^ dozen, ..... 14 36
Wax, sponge, and other small articles, . O CO
$3,915 34
pj^ovisions and Groceries, include
Flour, 819 barrels,
. $5,007 92
Rye meal, 171 bushels, .... 159 65
Indian meal, 271 bushels, .... 225 38
Malt, 620 pounds, 19 77
Crackers, ....... 77 66
Beef, 32,6311 pounds, 1,736 81
Pork, 1,2391 pounds, 145 83
Mutton, 6401 pounds, 53 24
Veal, 1,3921 pounds, 99 37
Tripe, 3291 pounds, 26 36
Fish, 3,788 pounds, ...... 232 07
Poultry, 2211 pounds,..... 30 17
Potatoes, 26 bushels, ..... 13 30
Beans and peas, 74| bushels. 119 23
Rice, 5,269 pounds, ..... 235 71
Salt, 44 bushels, ....... 31 63
Sugar, 3,889 pounds, ...... 266 88
Coffee, 779 pounds, ...... 99 45
Tea, 124 pounds, ...... 43 93
Chocolate, 25 pounds,...... 4 00
Molasses, 1,252 gallons, . . . . . 323 11
Butter, 3,141| pounds, . . . . . 648 53
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Cheese, 461 pounds, ..... $47 28
Saleratus, 287 pounds,
. .
.
'. 15 18
Lard, 1,219 pounds, 152 20
Soap, 1,5321 pounds, 82 54
Potash, 907 pounds
;
soda, 144 pounds, 56 53
Tapioca, 67 pounds
;
sago, 48 pounds. 10 92
Eggs, 1111 dozen, 19 27
Hops, 146 pounds, ..... 39 45
Apples, 3 barrels, ..... 9 75
Dried apples, 120 pounds, .... 6 42
Cream tartar, 188 pounds, .... 46 37
Cranberries,
. . . , . 7 00
Other fruit, raisins, &c., .... 34 60
Alum, 151 pounds
;
starch, 37 pounds, 3 43
Ginger, pepper, and other small groceries, 37 66
Vinegar, 858 gallons,
. . . . . 74 43
Onions, 20 bushels, 11 60
bquashes, cucumbers, and other vegetables, . 32 96
Cask chloride of lime, 29 10
rsags, /CO,
Farming Tools, Stock, and Improvements on the Farm,
i7iclude
Plough, 1 ; yoke, 1 ; chains, 2 ; cattle ties, 4 ; steel
rakes, 8
;
spades, 6 ; shovels, 48 ; hoes, 60;
manure pullers, 2; picks, 12 ; scythes, 11 ; snath,
1 ; grindstone, 1 ; grass-hook, 1 ; rakes, 3 ; forks,
3 ; stone hammers, 2 ; and wheel-barrows. 15, . $187 45
Oxen, 4, . . . . . . . 333 00
Horses, 2, 245 00
Cows, 3, . . . . . . 79 50
Axes and helves, ..... 17 01
Drag-plank, ...... 1 50
Measures, ....... 2 58
Grain, 50 bushels, ..... 44 00
Grass and garden seeds, . . . 68 06
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Potatoes to plant. Mo bushels, . . . . $6 /do
Corn and oats, ....... 11 o fir25
Hay, 51,634 pounds, ...... 393 60
Salt, and pasturing cattle, . . . . . 10 93
Plaster, 2,000 pounds, 6 25
Labor, laying wall and blasting rocks, . 689 17
Blacksmith work, ...... 236 37
Repairing carts, wagons, sleigh, and larmmg tools. 59 54
Harness, repairing whips, &c.j .... 39 05
Guano, 940 pounds, 23 50
Strawberry boxes, 100, ..... 4 33
Commission for selling strawberries. 10 00
Milk cans, b, 5 67
Posts, 4U
;
rails, l^U, . . . . . 1 o1/6 •ro7o
Trimming fruit trees, ...... 11 00
Buggy, 1, 55 00
Super-phosphate of lime, 1,232 pounds, 34 17
Cards and brushes, ...... 7 28
xVC UClli ilJ g L/Clll.i, .... I . . 04.
Miscellaneous, ....... 19 51
$2,666 54
Fuel and Lights^ include
Coal, 353| tons gross, $2,257 79
Charcoal, 70 bushels, ...... 10 72
Wood, 17 cords, 48 87
Oil 537 gallons 495 68
Lampwicks and wicking, 4 73
$2,817 79
Miscellaneous includes
Expenses in pursuing and returning elopers. $119 41
Expenses in returning boys to friends, and fitting
them out to sea, ...... 60 70
Travelling expenses on business for the institution, 107 77
Visiting apprentices, ......
3
18 05
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Expenses in pursuing and returning apprentices
who had left their places, .... $44 63
Advertising and procuring help, . . . . 2 95
Conveying Sabbath school teachers to the institution, 112 50
Coffins, and expenses of funerals, . . . 30 00
Painting and new covering wagons, repairing har-
nesses, &c., ... . . . . 31 18
Harness, 1, 33 50
Buffalo robe, 1, . . .... 7 12
Repairing fire-engine and hose, . . . . 43 75
Telescope, 35 00
Sewing machine, ...... 100 00
Conveying invited guests to the dedication of the
new building, 60 00
Sundries, . 38 00
$844 56
The cost of the new building and fixtures is, $54,752 53
As follows :
—
George T. Wheeler, for mason work, $16,645 59
Seth Flagg, for bricks, . . . 6,517 89
J. A. Longley, for carpenters' work, . 21,356 31
Miscellaneous, labor on foundation, large
cistern in yard, grates for windows,
furnaces, pipes, superintendence, &c., 10,232 74
$54,752 53
Deduct appropriation from Lyman Fund
by order of the Legislature, $50,000
—of which paid as per last report, $21,686 06
Since last report, . . . " . 28,313 94
50,000 00
Leaving balance carried to general account, . . $4,752 53
EDWARD B. BIGELOW,
Treasurer S, R. School.
Westborough, November 30, 1853.
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LYMAN FUND.
Amount of the Fund, November 30, 1852, as per
last report, $48,313 94
Paid on account of the addition to the buildings,
as authorized by a Resolve of the Legislature,
passed in March, 1852, 28,313 94
Leaving present amount of the Fund, . . $20,000 00
Income of the Fund.
Balance of income on hand, November 30, 1852, $1,947 08
Received, dividends and interest, . . . 2,272 00
|4,219 08
All of which has been appropriated, by order of the Trustees,
towards general improvements and repairs, and the purchase of
furniture for the new building.
EDWARD B. BIGELOW,
Treasurer Lyman Fund,
Westborough, November 30, 1853.
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SUPERINTENDENT'S REPORT.
To the Trustees of the State Reform School
:
—
Gentlemen,—Another year is now added to the history of
the Institution under your care, and at this point it becomes
my duty to lay before you a brief statement of its affairs, for
which purpose I would respectfully present the following
Report
:
TABLE 1,
Showing the nmnher Received, and the general state of the
School, for the year ending November 30, 1853,
Boys in School December 1st, 1852, 341
" committed since, 262
Apprentices returned by masters, 22
" who had left their masters, arrested by order of
Trustees, 10
" who had left their masters, returned voluntarily, 5
— 37
Whole number in the School during the year, .... — 640
Boys discharged, 239
" remanded to alternative sentences, .... 5
" returned to masters, • . 3
" escaped, 3
« died, 5
— 16
Total, 255
Remaining in School November 30th, 1853, .... 385
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TABLE 2,
Showing the Commitments from each County the past year
and previously.
Counties. 1852. Previously. Total.
Barnstable, 2 2
Bristol, . 25 72 97
Berkshire, lU OQ40 oooo
Dukes, . 1 1 2
Essex, 55 143 198
Franklin, 1 3 4
Hampden, 25 26 51
Hampshire, 4 6 10
Middlesex, 41 146 187
Nantucket, 1 1
Norfolk, . 23 38 61
Plymouth, 4 5 9
Suffolk, . 47 176 223
Worcester, 26 82 108
Total, 262 '724 986
TABLE 3,
Allowing the Admissions^ Discharges ^ and average number for
each month in the year.
Months.
December, 1852,
January, 1853,
February, "
March, "
April, "
May, "
June, "
July, «
August, "
September, "
October, "
November, "
Total,
.
19
13
10
25
35
16
23
24
19
27
24
27
262
Discharged.
28
17
8
25
33
26
22
16
23
24
19
14
255
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TABLE 4,
Showing the disposal of those discharged the past year and
previously.
Past Year. Previousl3'. Total.
Discharged by Board of Trustees, .
" on expiration ofsentence,
Ou yoi
Qo oO
Rejected and Remanded, A(\ Ox.
Indented to Farmers and Gardners,
.
4o 870/
Boot and Shoemakers, . 4o
Carpenters, .... Q IQ
Bakers,..... 1 9 qo
Silver Platers, 1 o ao
Cabinetmakers, 9 4i
(( Pianofortemakers, . 1 1
(( Shoe Tool Makers, 9 9A
Mahogany Chair Makers, 1 1 9A
(( Trunkmakers, 9 9A
(( Sawmakers, .... 1 11
(( Sailmakers, .... 9 9A
" Pump and Blockmakers, 1 11
(( Sleighmakers, 1
(( Harnessraakers, 1 JL
(( Combmakers, 9A
Musical Instrument Makers, . 1 1
Tin and Sheet Iron Workers, 9A 9A
Tailors, .... A'± Oo 7
" Machinists, .... 1J. 2 3
Ship Carpenters& Boatbuilder, 1 9A q
Engraver, .... 1 1±
" Merchants, .... 1J. 7
1
(( Painters, .... a 7
(( Plumber, .... 11
(( Masons, .... 9 D
« Bookbinders,
::
1JL
(( Butchers, ....
Veneer Sawing,
1
a 1
(( Clerks, X
« Blacksmiths,.... 9 o
a Japanner, ....
::
1
J.
Rigger, .... 1
a Tanner and Currier 1
j
9A
u Stonecutter, .... 1
(( Wheelwright, 1
» Barbers, .... O aD
(( Printers, .... 1 1 2
(( Coopers, .... 2 3 5
(( Sea Captain,.... 1 1
(( Engineer, .... 1 1
u Wood Turner, 1 1
u Attend School, 1 5 6
(( Discharged by order of Court, 6 6
(( Returned to Masters, 3 3
(( Escapes,
. . . .
3 3 6
Died, 5 14 19
Total, 255 406 6G1
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Those discharged by " Board of Trustees," were, as hereto-
fore, returned to parents, who seemed proper persons, and sent
to sea, or placed without indenture at trades procured for them.
Those returned to masters were elopers from their places,
taken, and brought to the institution by order of the "Board of
Trustees." They now seem contented, and doing well. They
were influenced in leaving by injudicious parents or friends.
TABLE 5,
,
Showing by what autJiorily committed.
Committed. Past Year. Previously. Total.
By Court of Common Pleas, 10 62 72
" Boston Municipal Court, 24 75 99
" Boston Police Court, 22 93 115
" Fall River « ... 12 1 13
" Lawrence, " ... 16 25 41
" Lowell, « ... 14 43 57
" Lynn, « ... 5 35 20
" Newburyport " ... 8 30 38
" New Bedford « ... 9 34 43
« Pittsfield, « ... 6 16 22
« Salem, '= ... 14 54 68
" Springfield " ... 7 2 9
« Taunton, " ... 3 5 8
" Worcester, " ... 10 3J 41
" Justices of the Peace and Trial Jus-
tices, 102 238 340
Total, 262 724 986
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TABLE 6,
Showing the Ofe?ices of those committed the past year and
previous Ij/.
Committed. Past Year. Previously. Total.
90 256 346
" Stubborness, 102 293 395
" Idle and disorderly, .... 14 33 47
" Vagrancy, 16 43 59
" Shop-breaking and stealing, 3 22 25
" House-breaking, .... - 7 7
2 4
" Shop-breaking, with intent to steal, . 16 9 25
" Pilferino-X IIII^XIXJ^^ •••••• 1 10 11
" Having obscene books and prints for
circulation, ..... 2 2
" Common drunkard, .... 1 4 5
" Malicious mischief, .... 4 18 22
5 5
^' Trespass, 1 6 7
1 2 3
4 8 12
" Robbery from the person, . 1 1
" Quarrelling and profanity, . 1 1
" Assault and battery, .... 5 1 6
1 1
" Concealing stolen goods, . 1 1
" Attempt at Larceny,.... 1 1
262 724 986
Stubbornness still continues to be a leading cause for com-
mitments.
While in many cases the real offence is a crime of some
grave nature, still, by careful examination, it will be found that
it covers " truancy " oftener than any other offence
;
which, in
our large towns and cities, is one great source of juvenile
crime, and one which, I feel, should by no means be over-
looked, for the incorrigible truant, once familiar (as he is sure
soon to be) with the theatre, bowling saloon, race course, and
other places of amusement, debauchery and crime, will be
found among the most unfavorable subjects for reform.
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TABLE 7,
Showing the Length of Sentences the past year and previously.
Sentenced. Past year. Previously. Total.
During their minority, .... 196 573 769
TTrifil fvu(^v\\\T ^TPavQ ni a (TP1^ iXLii tvvdJiy ycdio ui tiyc^ • • • 5 5
" nineteen years of age, 1 1
" eighteen years of age, - 2 2
" fourteen years of age, ... 1
For one year,
" one year and six months, .
18 27 45
1 3 4
" two years, 17 31 48
" two years and six months, 2 2
" three years, 16 38 54
" four years,
" four years and six months.
7 13 20
1 1
" five years, 4 13 17
" six years, 2 8 10
" eight years, 1 4 5
" ten years, 2 2
262 724 986
4
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TABLE 8,
Showing the Length of Alternative Sentences the past yea?' and
previously.
Sentences* Past Year. Previously. Total.
jjuriiig rniijoriiyj • • • • • O QO IV
For seven years, ..... 1J. 1
" four years, ..... A QO
" three years six months, 1 1J.
" thrpp vpars .....l/iii^^ y^u-ikj, 10 10
" two years six months, 1 1
tvvv; ytJciioj • • • • • 14 43 57
" one year six months, 1 11 12
" one year three months, 15 3 18
" one year, 56 56
*' nine months, ..... 3 3
" eight months, 1 4 5
" six months, 88 183 271
" five months, 1 8 9
" four months, 4 20 24
" three months, 39 120 159
" two months, 39 ]28 167
" one month,
" ninety days,
41 49 90
7 7
" sixty days,
" forty days,
17 17
1 1
" less than one month, 12 47 59
Totals, 262 724 986
4
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TABLE 9,
Showing the Nativity of all committed the 'past year and
previously.
Nativity. Past Year. Previously. Total.
Born in Ireland, 29 72 101
" New Brunswick, . . . 9 16 25
" England, 3 11 14
" Canada, 3 5 8
" Nova Scotia, .... 2 6 8
" Scotland, ~ 4 4
" France, 1 1
" Cuba, 1 1
47 115 162
Born in Massachusetts, .... 175 488 663
" Maine, 8 32 40
" New Hampshire, 7 22 29
« New York, .... 9 18 27
" Vermont, 10 15 25
" Connecticut, .... 3 11 14
" Rhode Island, .... 1 12 13
" Maryland, 3 3
" New Jersey, .... 1 2 3
'
" Pennsylvania, .... 3 3
" Virginia, • 1 2 3
" Louisiana, 1 1
215 609 824
Foreigners, 162
Natives, 824
Total, 986
Of the 824 reported born in the United States, 570 are of
American parentage, 220 of Irish, 22 of English, 6 of French,
3 of Scotch, 2 of German, 1 of Danish.
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TABLE 10,
Showing the Ages of the Boys lohen committed.
— , .
Committed. Past Year. Previously. Total.
Seven years of age, 3 3 6
Eight " " 10 18 28
Nine " " 15 33 48
Ten " « 32 65 97
Eleven " " 24 81 105
Twelve " " 37 102 139
Thirteen " " 35 107 142
Fourteen " " 47 136 183
Fifteen " " 50 158 208
Sixteen " " 7 6 13
Seventeen " 2 4 6
Nineteen " " 7 7
Unknown, 4 4
262 724 986
Average when committed about 12^ years.
For Table 11, showing the supposed causes of crime for
which the boys have been committed, I would respectfully re-
fer you to the report of the Chaplain, who has examined the
subject with much care. I would also refer you to the same
source for information relative to the moral condition of the
institution, and as to what has been done, and is still doing, to
morally and religiously affect our youthful charge.
The course of discipline we aim to pursue Js chiefly moral
rather than physical, and it is our constant endeavor to main-
tain, as nearly as possible, a system of what might perhaps be
properly termed family discipline ; causing each to feel that he
has a personal interest in the welfare of all. And we constantly
aim to awaken in their minds sentiments of self-reliance and
self-respect, which will bring into action the better energies of
their minds, and cause them to put forth successful efforts to
overcome temptation.
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Our punishments are chiefly loss of grade, standing in some
secluded part of the room for reflection, privation of conversa-
tion, of work, of play, of regular fDod, or of one meal entirely,
staying for a longer or shorter period in the Lodge"—sometimes
darkened, and in some instances have we deemed it wise to
resort to corporal punishments of more or less severity.
In our efl*orts to make for our inmates a profitable home, it
has been our endeavor not only to throw around them induce-
ments to lead them to improve their minds and correct their
habits, but also to provide time and means for innocent sports
and recreations, often taking large numbers of them beyond
their accustomed limits, that they may with greater freedom
enjoy these pastimes.
The division of time for school, labor, (fcc, is nearly as fol-
lows :—Rise at five o'clock, dress and wash during the first
half hour following ; school till seven ; attend morning prayers ;
breakfast and recreations till eight ; school till nine ; work till
twelve
;
dinner and recreations till one ; work till four ; recre-
ations and supper till five ; school till seven ; after which
evening prayers are attended, and the boys retire for the night.
The above is our present arrangement ; at other seasons of the
year the hours for labor, school, &c., are changed to suit the
season, but the general arrangement is observed. As will be
seen, the above arrangement gives four and one-half hours for
school, six hours for labor, and ample time for amusements,
sleep, &c.
AVERAGE EMPLOYMENT.
Number in the stitching shop, 74
II u u contractor's shop,..... 73
tailor's shop, 85
" farming, gardening, and out-door-work,
. 48
" laundry, scrubbing, and work about the house, 44
" kitchen, cooking and baking, ... 16
" miscellaneous, ...... 4
344
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SHOE DEPARTMENT.
This consists of two shops, the "contractor's shop," and the
" stitching and repairing shop." In the former, the boys have
been engaged in the manufacture of light shoes, for Messrs.
Gihnore & Cole, of Boston. The average number employed
in this shop is seventy-three, and they have made 79,452 pairs
of shoes. In the latter, the boys have been engaged in closing
shoes and boots for neighboring manufacturers, and in repair-
ing shoes for the institution. No shoes have been made, as
the larger boys who have formerly done this work, have been
employed by the contractors. The average number of boys
employed in this shop is seventy-four, and they have peformed
the following amount of labor :
—
The closing of 76,807 prs. of shoes,
stitching 2,427 " boots,
" binding " 562 " " shoes,
" repairing " 1,472 " " boots and shoes for the institu-
tion.
TAILOR S SHOP.
The boys in this shop have been engaged in the making
and repairing of the boy's clothing, bedding, &c. The average
number employed in this shop is eighty-five, and they have
performed the following amount of labor, as appears from the
monthly reports of the matron in charge of this apartment, 6iyC.
Made 979 jackets,
" 971 pairs pants,
94 vests,
" 1,416 shirts,
" 134 pairs socks,
" 22 " mittensj
314 bedticks,
" 438 pillows,
" 903 pillow ticks,
Made 249 sheets,
444 spreads,
234 towels,
553. aprons,
703 pairs suspenders,
130 flannel wrappers,
187 comforters,
152 handkerchiefs,
59 sack coats,
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Made 8 frocks, Made 3 table-cloths,
" 4 curtains,
Whole number made during the year, . . . 7,997
Repaired 2,763 jackets, Repaired 30 frocks,
4,702 pairs pants, " 450 straw hats,
2,497 shirts, 375 caps,
2,868 pairs socks, " 204 pairs mittens,
740 sheets & spreads, 300 comforters,
90 bedticks, " 200 pillows.
Whole number repaired during the year, . . 15,219
HEALTH. '
During the first part of the year, as I am informed by the
Physician, Dr. H. H. Rising, several of the boys suffered more
or less from the effects of the disease which prevailed so exten-
sively during the latter part of last year, and five deaths
occurred, but during the last half of the year the health of the
boys has been very good ; no case of severe sickness having
occurred, and during four successive months the hospital being
entirely unoccupied.
SCHOOL APARTMENT.
The same division of classes was continued as heretofore
reported, till very near the close of the year, when, upon the
opening of the enlargement, a new arrangement was made.
This consisted of four principal classes ; the first and second
composed the lower department, and were each divided into
four divisions. The third and fourth composed the upper or
more advanced department
;
they were also subdivided.
The first class contained beginners in reading, spelling, &c.,
and the second those who could read easy lessons. These
classes also attended to the first principles of arithmetic,
geography and writing.
The third class comprises those who could read books gen-
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erally, and the fourth class was still more advanced. These
classes attended to practical arithmetic, geography, grammar,
reading, spelling and writing. The fourth class also studied
the History of the United States and the Elements of Astron-
omy.
The school now consists of six principal classes, each em-
bracing two departments aiid their several divisions.
Those committed the past year have entered each class as
follows :
—
1st Div'n 2d. l>iv'n. 3d Div'n. 4th Div'n. Total.
Entered Class No. 1, . 71 18 24 4 117
" " " 2, . 24 16 2 62
G 28 12 46
" " " 4 . 32 3 2 37
Those discharged during the year, were from the following
classes :
1st Div'n. 2(1. Div'n. 3d Div'n. 4th Div'n. Total.
Discharged from Class No. 1, 1 3 7 59 71
" 2, 11 23 25 61
" " " 3, 7 2 54 66
4 8 51 67
The following have been promoted t higher classes
1st Div'n. 2d Div'n. 3d Div'n. 4th Div'n. Total.
Promoted from Class No. 1, 75 94 58 64 291
ii a u 2 103 72 94 68 337
(( ii « 3 114 80 52 246
U U ii
^ 107 74 86 267
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Present number in each class :
—
33
1st Div'n. 2(J Div'n. 3d Div'n. 4th Div'n. Total.
In Class No. 1, . 20 30 28 27 105
" " 2, . 23 27 27 24 101
« 3, . 27 22 25 31 105
4, . 26 18 30 74
385
Present number in school, 385.
Of these, read books generally, with more or less cor-
rectness, and write, 271
Read easy lessons, and write after copies, ... 44
Can neither read or write, or read by syllables, . . 70
385
Have studied practical aritjimetic,
" Colburn's First Lessons,
" through simple rules of practical arithme
tic,
" Reduction,
Fractions,
.
" " Rule of Three, or Proportion,
" Cube Root,
Geography, .
" History of United States
Grammar,
" Mental Algebra,
" Astronomy, .
;te on paper, ....
The remainder, 70, write on slates.
During the last part of the year, for a considerable time, the
schools labored under very great disadvantages, owing to the
want of proper accommodations while the school-rooms were
undergoing alterations and repairs, which were greatly retarded,
5
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owing to the difficulty in obtaining mechanics for the perform^
ance of the labor.
The very crowded condition of the institution previous to
the opening of the enlargement, which did not take place till
the 3d inst., the number being from twenty to thirty greater
than at any other period of the institution's history, and the
unusually large number received and discharged, were also
serious obstacles in the way of improvement. Still, notwith-
standing all these disadvantages, the schools have continued to
make a steady progress, speaking well for the capability and
fidelity of the teachers.
Much valuable service has been rendered, by those gentle-
men and ladies of Westboro', who have, during the year, so
faithfully labored as teachers in our Sabbath School," and we
trust their labors have not been in vain, but will prove of incal-
culable good to our youthful charge, whom, with so much
self-denying effort, they have untiringly sought to benefit. May
these efforts of theirs prove to themselves as "bread cast upon
the waters ; " and to our charge, as the " good seed " which
Yell upon "good ground." Many thanks are due them.
The obligations to those friends whose kindness in furnish-
ing, gratuitously, valuable books and papers, which so much
interest and profit our increasing family, still continue. Among.
these, we especially mention our indebtedness to Hon. John
Davis for valuable public documents, and to the publishers of
the following journals or periodicals, which have been regular-
ly received :—American Traveller, Olive Branch, Ybuth's Com-
panion, Massachusetts Spy, Cataract, National ^gis, Lowell
American, Cambridge Chronicle, Essex County Mercury, Es-
sex County Freeman, Salem Register, Prisoner's Friend,
Assistant to the Ministry at Large, Massachusetts Teacher,
Working Farmer, and Pennsylvania Journal of Prison Disci-
pline, and the New York Phrenological and Water Cure Journal.
In conclusion, permit me to add, that in entering upon my
duties here, I felt that I was entering an institution which
had, from its commencement, been not only prospered, but
greatly blessed, just on the eve of opening itself to the State
in its enlarged capacity, reaching forth its arms, and inviting
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within its widened enclosures her misguided and erring boys,
and an institution too, looked upon with the deepest interest,
by many, and those the most honored and important citizens
of a State noted for the liberality of its provisions for every
class of its unfortunate inhabitants, especially those in the
hopeful period of life.
Distrustful of my own abilities, and fearful that I could not
satisfy the reasonable expectations of a community which had
erected such a noble institution, and would look forward with
so much interest to its future usefulness and success, I never
should have taken upon myself a charge so full of importance,
had it not been for the repeated assurances you gave me of
your undivided cooperation, and the implicit confidence I im-
posed in your wisdom, judgment and discretion, which I could
but trust would enable me to accomplish, in a degree at least,
the design of this noble charity," and continue, if not increase
its usefulness, making it still an honor and ornament to the
State, and through the blessing of an " all-wise Providence,"
a means of leading many "ready to perish," to become useful,
happy and Christian citizens, who, in their turn, will hand
down to others who shall come after them, the great blessings
of which they once were the recipients.
If I have, during the short period of my labors here, suc-
ceeded in any degree, I owe it mainly to your sympathy and
the sympathies of those connected with me, and the deep
interest you and they have taken in my labors.
To you, gentlemen, for your kind aid and advice, and to all
connected with me, for their fidelity and exertions, I would
not fail to express my sincere gratitude and thanks, and would
earnestly entreat " Our Heavenly Father " that his blessing
may so crown our labors, as to abundantly reward these efforts.
Respectfully submitted,
JAMES M. TALCOTT, Superintendent.
State Reform School,
Westboro\ Nov. 30, 1853.
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CHAPLAIN'S EEPORT.
To the Honorable Board of Trustees^ the Chaplain respect-
fully submits his Fourth Annual Report.
Gentlemen :—It is now a little more than five years since
this institution was opened for the reception of inmates. We
enter, in some sense, upon a new era in its existence. The
pressing demand for more liberal accommodations, duly con-
sidered by you, and made known to the Legislature, has re-
sulted in a convenient and substantial enlargement. The
capacity of the building is increased two-fold. Its advantages
are now extended to about five hundred and fifty youth, who
have either been so unfortunate as to be reared amid influences
adverse to the formation of correct moral character, or so per-
verse as to reject wholesome parental instruction and restraint,
to enter upon a career of waywardness and crime. Admissions
are of almost daily occurrence; the number is gradually in-
creasing, and it is probable that the building will be fully
occupied before the close of another year. While we may
well deplore the necessity for enlarged accommodations, we
must approve the wisdom and benevolence of the State, in
making so ample proviTsion for the reclamation and education
of those who, in all probability, would become a pest to
society without its protective and fostering care.
The Table headed " Supposed causes of Crime," and for the
last three years published in the Report of the Superintendent,
has been transferred to the Chaplain, on the supposition that
the statements which it contains more appropriately belong to
his Report, and that he, from the relation which he sustains to
the inmates, is better able to ac(j[uaint himself with their social
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and moral condition. These facts have been gathered from
the boys themselves, and from such other sources as entitle
them to credit. It is not claimed that they are in every respect
perfectly reliable, but it is certain that they do not present a
picture too deeply shaded.
It has been the custom to obtain from the boy, as soon as-
practicable after his admission, an account of his family, and
his own past history. To the record then made, is added, from
time to time, any important information derived from other
sources. The results of these investigations for the past and
previous years, are embodied in the following Tables. Any
discrepancies between these and former statistics, will be ex-
plained by the fact that they have been published in successive
reports as originally made. Additional information, subse-
quently received, has imposed modifications in a number of
instances, and each individual case has recently been subjected
to revision. Some errors have also been detected and rectified.
Those facts which relate to parentage and home influences,
have been separated from those which pertain more imme-
diately to the boys themselves. They are exhibitCjd in the
annexed statement.
1853. Previously. Total.
262 724 986
51 220 271
37 102 139
50 65 85
" fathers without occupation, .... 98 300 398
" " who are intemperate, .... 68 236 304
" mothers " " .... 1 13 14
parents who are both intemperate, 26 97 123
" " whose example is otherwise morally
126 417 543
** or have had, one or more members of their
families in penal or reformatory institutions, 66 189 255
Parents whose example is otherwise morally pernicious, em-
braces those who do not observe the Sabbath, are untruthful,
profane or dishonest. In many instances they are fathers,
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abusive to their families
;
driving wife and children from
wretched homes ; mothers who have trained their offspring to
theft, or instilled into their susceptible minds corrupt and
vicious influences.
As might be expected as the result of such home influences,
many have practised in youth the lessons thus taught them in
early childhood. Hence their moral condition when commit-
ted, as disclosed in the following Table :
—
1853. Previously. Total.
Were mostly idle previous to admission, . 198 670 868
245 690 935
" profane in language, . . . . . 229 643 872'
" obscene " 218 556 774
195 651 846
" Sabbath-breakers, 182 594 776
Had visited improper places of amusement, 153 517 670.
" drank ardent spirits, most of them to intoxica-
110 385 495
63 275 338
" slept out at night, in stables, sheds, boxes, and
** been previously arrested, once,
127 433 560
56 155 211
" " " twice, 11 61 72
" * " " three times. 8 30 38
" " " four times. 5 13 18
" " " five times, or more, . 5 41 46
Whole number previously arre=;ted, .... 85 300 385
Had been in prisons, houses of detention, or reforma-
tory schools, 65 238 303
The statement relative to previous arrests, covers those
cases where fines have been imposed or compromises eftected,
which have resulted in release.
The average period of delinquency previous to admission,
for the past five years, is about two and one-seventh years.
It is a significant fact that seven hundred and fifty-three are
found to have had a companionship with each other, more or
less intimate, before their commitment. The companionship
of the remainder has been almost invariably bad.
Four hundred and thirty-five have been committed on the
compjaint of their parents, or of some one of their relatives,
or at their request.
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The means heretofore relied on for moral and religious reno-
vation have been employed the past year ; and it is with
pleasure that we are able to speak of increased facilities for
their future prosecution.
The new chapel furnishes a pleasing contrast to the old one
in many important respects. It is sufficiently large lo accom-
modate any number of boys that may ever ba in the institu-
tion at any one time, heated by a furnace, well ventilated,
lighted with large windows supplied with blinds, furnished
with comfortable settees convenient for the arrangement of the
classes in the Sabbath School, is easy of access from both depart-
ments, at]d pleasant and commodious as a whole. It was opened
for the first time for religious worship on the last Sabbath in
October; and has been regularly occupied since for Divine
Service on the Sabbath, and the exercises of the Sabbath
School, and more recently for the daily devotional exercises.
So many youth, tainted with vice and crime, drawn together
on the Sabbath for the wo; ship of God, is an impressive and
affecting sight. We irresistibly contrast their past with their
present observance of the day. With most of them it has been
spent in recreation and sin. Very fev^r have beep regular
church-goers. It is not strange, therefore, that with some, the
worship of God, if not positively irksome, is lightly esteemed
;
but the general interest with which all engage in the services
of the chapel is encouraging :
—
" At once they sing, at once they pray,
They hear of Heaven and learn the way ;"
and if we look no farther than to this recognition of the day
as of Divine appointment, and to the respect thus inspired for
the institutions of religion, we may believe that most of them
will go forth to observe the Sabbath elsewhere, as they are
taught to observe it here. So far as we have been able to
learn, this is generally true of those who have left us and are
doing well in other respects. The good seed has vegetated,
and is gradually taking root. In some, to the praise of God, it
has already sprung up, and is bringing forth fruit in Christian
character.
The Sabbath School continues to be an indispensable auxil-
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iary in carrying forward this great work. The general neglect
of this means of grace previous to admission, alluded to in
former reports, finds a confirmation in those who have been
committed the past year, as will be seen by the following state-
ment :
—
Number received, 262
Have been regular in their attendance, ... 27
Irregular in their attendance, ..... 194
Were never connected with a Sabbath School, , . 41
The whole number of verses of Scripture committed
to memory in the Sabbath School the past year, is . 148,603
The average to a pupil for the year, is about . . 550
The average to a pupil for each Sabbath, is about . 11
We should do injustice to those who have voluntarily given
their services as teachers, to pass over in silence, in this con-
nection, their punctuality and faithfulness. In this work of
charity they have the two-fold blessing promised, and receive
our thanks. May the acquaintance so pleasantly begun with
their pupils here, be perfected in a sinless and peaceful here-
after.
As formerly, frequent and almost daily personal interviews
have been had with the boys, often at their own request.
Some ask trifling favors ; others seek advice ; while a few
come to make inquiries with reference to the " way of life."
An opportunity is thus presented to impress upon all the duties
which they owe to themselves, to those who are placed over
them as guides and instructors, to society at large, and to their
God. The endeavor has been to awaken confidence in the
discipline and restraint to which they are subjected, and to
inspire virtuous and ennobling thoughts, and such expectations
with reference to the future, as may be realized with honest
eff'ort and the blessing of approving Heaven. Any advice
given or favor bestowed, has always been respectfully and
gratefully received ; and experience here, as elsewhere, has
shown that this kind of effort, as a reformatory means, is hardly
second to any that can be employed in the prosecution of this
work.
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While we should always be cautious in speaking of positive
results, it may probably be said with perfect safety, from our
knowledge of those who have gone forth, that full one-half
give promise of becoming useful citizens.
Of those who have left us, and have not done well, seventy
are known to have been convicted of crime and returned to
us, or committed to similar institutions, or to prisons.
Our gratitude is due to the Giver of every good and perfect
gift, that we have enjoyed such general prosperity, and that
we have been visited with sickness and death in so few in-
stances.
To the officers generally, my thanks are due for favors re-
ceived, but more especially to the Superintendent, the Assistant
Superintendent, and the Steward.
P. LINCOLN GUSHING, Chaplain,
State Reform School,
Westhoro\ Nov, 30, 1853.
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APPENDIX.
EXTRACTS FROM LETTERS RECEIVED FROM MASTERS, RELA-
TIVE TO BOYS WHO HAVE BEEN APPRENTICED.
December 2, 1852.
This note will inform you that Joseph's health and character are both good, and
liis deportment quite as good as we expected.
December 5, 1852.
According to agreement, I write to inform you that B.'s health is good, and
lie is a good boy. He attends meeting and school regularly, and is very contented
.
December 30, 1852.
William is doing very well—has no inclination to mix with bad company
—
goes
to meeting regularly, and is, I think, in a fair way to become a good and useful
man.
December 31, 1852.
This is to inform you that Ed ward is a good boy ; he is improving fast, and
sends his respects to you and all the officers.
Febrvanj 9, 1853.
,
I am much pleased with David ; he is a Jine boy, and I hope to prove worthy of
the trust of leading him through the strong temptations of youth to useful man-
hood. He is uncommonly ingenious, and will make a first-rate mechanic. He
appears quite well satisfied with his home, and thanks you for your regards, per
my letters.
February 10, 1853.
In writing to you of Francis, it gives me great pleasure to say that he is a good
boy. I find him trusty, kind, obedient, and industrious. I have no fault to find
with him.
I have endeavored to keep him from bad influences abroad, and I think he
improves.
He attends meeting and the Sabbath School regularly
;
also, the day school, and
gets along well with his studies, especially liis arithmetic.
Febrvory 12, 1853.
According to promise, I wiite you a few lines respecting Gilbert.
Wliile living with me he has been a good boy, and bids fair to continue so. He
attends school, and his teacher speaks well of his proficiency in his studies.
He is, on the whole, a good specimen of a good boy, and speaks of what was
done for him at the Reform School, with much gratitude.
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February 15, 1853.
The boy I took from your institution is making fair progress in his employ-
ment; is obedient and well-behaved; is in good health, and has been. He has
attended school six months the past year, and has good opportunity for moral and
religious improvement.
February 23, 1853.
J.'s conduct is very good—much better than I expected. I have had no occa-
sion to fault him but once since he has been with me. I also think him a very
smart boy to work. He has earned, after doing his stint, about two dollars, during
the last three weeks. His health is very good.
February 26, 1853.
I am happy to say that James is a very good boy, and has been while with me.
He is very constant at his work ; also, at school. I would be very much obliged if
you could let me have another as good a boy.
March 2, 1853.
David seems to be much pleased with us. This week he has been led to rejoice
in the Lord and Saviour, Jesus Christ, as his Redeemer. He speaks highly of you
as one of his best friends.
March 3, 1853.
Charles is doing very well, and seems to like his situation.
March 21, 1853.
I like William very well, and he is a very good boy. He likes his work, and
succeeds in it very well indeed.
March 28, 1853.
Richard has enjoyed good health, and makes rapid progress in his business. He
has been a constant attendant on Sabbath and evening meeting, and the Sabbath
School, and has attended the day school through the winter, and was called, by his
teacher, one of the best scholars. I think him a very good boy, and am very mueh
obliged to you for sending me such an one.
May 18, 1853.
Humphrey is still living with me,—is a smart, healthy boy, and as good a boy as
I could expect.
V May 30, 1853.
Jolm seems to like his place and his business, and has, in every respect, answered
my expectations. He made good improvement in his studies last winter ; attends
meeting and Sabbath School.
June 8, 1853.
I have to say of John, that his health is good, but he is not improving in beha-
vior so fast as I could wish, still, I hope, as he grows older, he will grow better.
September 13, 1853.
Lorenzo remains with me yet, and is well. His habits are regular; he takes
miich interest in his work, and performs it with much taste. He does not like his
books so well as he ought. Perhaps some suggestions from you might be profitable
to him.
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September 10, 1853.
I lilce George very mucli indeed. He will make mc a good boy. He is prompt
to the mark.
October 21,1%5Z,
It is with pleasure I speak ©f M.'s character. He seems to be improving. The
evil which prevailed when your chaplain was here, seems to be disappearing, and I
trust he will become an honest, truthful man. His health is good ; he likes his
trade, and is getting along very welL He will go to school the coming winter^
November 22, 1853.
Matthew is well, and has been a good boy. He seems well satisfied with his
employment; will attend school through the winter. He do^ not observe the
Sabbath as he ought, or attend church. Otherwise, he manages himself well, and
seems contented,
November 29, 1853.
I take pleasure in writing you concerning Edward. He is a very good boy, and
takes hold of his work well, and seems very contented. He loves to attend meet-
ing and the Sabbath School, He expects to attend the day school after two or three
weeks.
EXTRACTS OP LETTERS FROM BOYS.
February 12, 1853,
Dear Friend :—I promised to write you, and let you know how I am getting along.
I get along very well, and like both my place and master» I felt very lonesome
at first, iut I don't now, I go to meeting every Sabbath, and to Sabbath School.
I think this a very pleasant place, and think I shall enjoy myself well*
I have not made many acquaintances, and try to follow, as nearly as possible,
the kind instructions of j'our letter. I sometimes find it very hard work to curb
my temper, but, as yet, succeed pretty well.
I left a book at the sch<x)l, entitled «< Western Wilds," and would be gl^d to
have you send it to me, as it is a gift from my sister. I feel very glad that I was
so fortunate in getting a place. I like my place, my master, and my trade very
much. Please give my love to all, and accept my thanks for what has been done
for me. From yours, truly.
To Wm. R. Lincoln, Esq.
February 15, 1853;
Dear Sir :—I write to inform you that I have recovered my health, and am get-
ting along well. I was going to write to you before, but did not. I go to school
every day, and advance very much. When I reached home, I found the folks
well, I hope you will get a place for me to learn a trade, so that I shall not have
to return to the institution again. I should like to live with Mr. . I am
enticed a good deal, but do not go astray. I have resolved to be a good boy, and
think I shall succeed. If you are willing, I should like to write to some of the
boys. From your scholar.
To Superintendent, etc.
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March 1, 1853.
My Dear Friend:—Since I left the institution, there has been a great change
wrought in my mind. I wrote a few lines to the Superintendent, and enclosed it
in the envelope with my master's letter. In that I told him I was trying to be a
Christian ; and since, I hope I have found peace in my Saviour. I go to prayer-
naeeting once every week. Last Sabbath we had a very fine meeting indeed ; in
the evening it seemed like a little heaven below, and will long be remembered by
me, for it was there that I became convicted of sin, of righteousness, and of a
judgment to come. My master's mother introduced me to the minister, who talked
to me of God's love, and said he was about my size when he found peace in believ-
ing. "When going home I felt very uneasy, and iipon getting there, I took my
Bible and read the fifty-first Psalm, and went out and wept bitterly. Before going
to bed, I prayed earnestly, but did not feel comforted. I could not sleep mxich, so
I got up before four o'clock, and went out into the shop and prayed. I tried to
work, but could not, and took a short walk, to meditate. The whole family had
noticed my struggle, and my master asked me if I would like to have a family
prayer-meeting. I told him I wanted one very much. After breakfast, they all
assembled, and every one prayed for me—six in number ; and then I prayed for
myself, and O, such happiness as I have felt since !
How I thank the individual that put that institution into the mind of the Legis-
lature ! and L thank God for raising up such benevolent persons as they were. I
thank you, too, very much, for your kind advice to me at parting, and Mr. I^in-
coln, for getting me so good a place. James and John are here. John goes to the
same place of worship that I do. He has got a very good place, and I hope will be
a very good boy.
I want you to write me. Give my respects to your wife, and all the officers of
the institution.
I noticed in your Report, you spoke of receiving visits from young Nicodemuses.
I was one ; and the advice which I then received was w^orking for me a' crown of
glory ; for I think it tended a great deal to soften my heart. I wish your prayers
and your advice. From your affectionate pupil.
Rev. P. L. CusHixG.
April 21, 1853.
Dear Sir:—As my master is writing you, I thought I would pen a line and send
with his, and let you know how I am at present. I have got along well since I
came up here, and hope to hereafter. It is a cold place in winter, but in summer
it is the pleasantest place I ever saw. I go to school, and study Adams's Arith-
metic, Morse's Geography, and Wells's Grammar, and think I am doing pretty
good justice to them all. There are several good families up here, who would like
to take boys, and if you have good ones to spare, I would like to have you send
them, as I think this a good place. I should like to come down and see you again
but I can't this year. I liope you will write to me. Very respectfully yours.
J. M. Talcott.
Mai/ 1, 1853.
Dear Sir :—I arrived here safely, and am now attending school. It seemed very
hard for the first two or three days, but since then it seems quite pleasant. My
health is good, and I hope yours is the same.
One young man here, since I was down, has gone the way of all the earth. He
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was one of those who, last winter, became the follower of the blessed Saviour,
and we hope he is now in Heaven. He died about two weeks since. I went to
see him before his death, and believe he was prepared to meet his end. It makes
me feel more the wish to live to God and his glory.
Please remember me to all the officers, and the boys. Please write me often, as
I like to hear from you. I am, most truly, your obedient servant.
To W. R. Lincoln, Esq.
July 7, 1853.
My Dear Priend :—I write to you, to let you know how I am getting along. I
have a good man to work for, who is very kind to me, and I am going right along
with my trade. I often look over the letter that was given me on my departure
from the school, snd think of its advice
;
and, Sir, I shall always look to you for
advice, and hope to be, if I live, able to enter business for myself, honorably. I
think if it had not been for the Reform School, I never should have been of any
use to myself or any one else. But now I have made up my mind that I will be
honest and upright in all my doings, and you may depend upon it I will. Prom
one of your scholars,
J. M. Talcott, Esq.
November, 1853.
My Dear Priends :—Having considerable leisure time this evening, I thought I
would write you a few lines, to inform you of my present situation.
Sometime has elapsed since I saw you. I left Westboro' the 18th of July, and
went to Nantucket, and stayed there till about the middle of September—I am
sorry to say, doing nothing ; and thinking it about time to be doing something, and
hearing of a good opportunity to learn a tinman's trade, and having a peculiar taste
for that business, I thought I would try and see what I could do at it. I left Nan-
tucket September 6th, and arrived at M September 11th—remaining in New
Bedford one night. I have worked about six weeks, and can make a few things
—
such as cups, flour-scoops, dippers, pans, and small oil-cans. It was rather hard,
at first, to get my hand in, but after a while I got used to it. It is not much like
office-work or farming.
I thought M was a quiet place, but it is not so. I find there is a great
deal of drunkenness here. At this very moment there is a woman in the lockup
for being intoxicated and fighting. Rum is at the root of most of these fights. It
gives me joy to think I was never under its influence, and I hope I never shall
have occasion to touch it.
Thanksgiving is fast approaching— a day that will be hailed by many happy
voices. I should like to be in "Westboro' on that day, in order to attend the divine
services at the State Reform School, and see the folks. I shall try to make you a
visit soon. It is some time since I was there, but I shall never forget the institu-
tion or its officers. It is a school worthy of its name.
I should like to have you write me as soon as you can, and let me know how
you all are. Give my respects to Mrs. C, and to all the officers. As it is getting
late, and not having any more time, I must bring my letter to a close by bidding
you farewell. Your humble servant.
Rev. P. L. Gushing, Chaplain S. R. S.
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